BUSINESS
RELATIONSHIP
MANAGEMENT
INSTITUTE

MANAGER

CERTIFIED BUSINESS
RELATIONSHIP MANAGER

CERTIFIED
BUSINESS B R M
RELATIONSHIP

The CBRM® is the only globally recognized practitioner certification for Business
Relationship Managers and shows the candidate demonstrates the knowledge and skill
needed to perform the role of Strategic Business Relationship Manager.

Understanding the theory behind BRM is one thing, but translating it into actionable
practices is another. The Certified Business Relationship Manager (CBRM) credential
equips you with the techniques and tools needed to implement BRM within your
organization for measurable and sustainable results. Gain the skills to develop a BRM
capability roadmap, establish holistic partnerships, and drive strategic intents across the
organization. The CBRM course is intended for intermediate to advanced BRM
professionals who want to develop their skills and go from partner, to practitioner.

CBRM LEARNING OBJECTIVES:

The successful candidate will demonstrate a deep understanding and ability to perform
the Strategic BRM role. Specifically, the candidate will:

m Effectively communicate the purpose and objectives of the Strategic BRM role and how
to optimally position that role for maximum effectiveness within the enterprise

® Understand how to use relationship skills and communication techniques to influence
and build business relationships that foster a culture that excels at business value
results

® Apply the Strategic Relationship Management processes and techniques to build and
sustain trust relationships spanning Business Partner and Provider networks

®m Be able to assess Business Demand Maturity and Business Relationship Maturity and
how these might evolve over time

= Be able to assess Provider Capability Maturity and BRM Competencies and identify key
areas needing improvement

= Be able to use the Business Value Management process, techniques and metrics to
define, realize and optimize the value of Provider capabilities and assets

m Shape strategic agendas for optimum business value, with due consideration of external
compliance requirements and potential risks to the business

= Understand the implications of Lean/Agile methods for the BRM role and capability

= and more
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Learning HOW to do the BRM role is a game-changer.
Students leave the CBRM course feeling empowered by
the richness of the tools and techniques. Students know
they are equipped to apply what they've learned to real-
world scenarios.

Mart Rovers

Drive positive value outcomes and achieve lasting results with
your Certified Business Relationship Manager credential!
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